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OUR FY26-28 STRATEGIC PLAN  

 
HOW MIGHT WE… 
…DESIGN A PEOPLE-CENTERED PATH FORWARD?    
…CENTER HUMANITY IN A DIGITAL WORLD? 
…SCALE SOCIAL CHANGE? 

We are living in a time of both collective disruption and possibility. A global 
pandemic, fraying trust in institutions, and ascending technology are 
reshaping how people learn, work, interact, and access opportunity. At 
WMCAT, we see an opening to reimagine a new future with new 
possibilities, new ways of being together, and with community, be co-
creators of a future yet-to-be designed.  

 
This three-year strategic plan positions WMCAT to help shape that future 
while remaining rooted in the values and approach that define us. We will 
expand access to tech education and the digital economy, diversify and 
strengthen the tech talent pipeline, and contribute to an inclusive economy 
aligned with the region’s aspiration to become a tech hub. At the same time, 
we remain deeply committed to arts education, self-discovery, college and 
career exploration, and adult career training — all vital pathways to 
opportunity, belonging, and economic mobility.  
 
This plan reflects the insights of more than 450 WMCAT stakeholders — 
students, staff, alumni, board members, and partners — engaged through a 
strategic planning process led by Brigham Consulting. It is also informed by 
listening to and learning alongside community for 20 years, the direction of 
the economy, and what’s essential to thrive in a rapidly changing world. 
These voices and experiences shaped a direction that honors both the 
challenges and the possibilities of this moment. Together, we aim to be a 
place where tech, creativity, community, opportunity, and innovation come 
together to scale social change.   
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MISSION 
The West Michigan Center for Arts + Technology provides a culture of opportunity for people to make social and 
economic progress in their lives and community. 
 

VISION 
Equitable access to opportunity.  
 

3-YEAR STRATEGIC VISION 
To be a hub where tech, creativity, community, innovation, and opportunity meet to scale social change.  
 

ORGANIZATIONAL VALUES 

DESIGN FOR EQUITY  |  Creating a world that works for all of us. 
Rooted in an understanding that systemic oppression is perpetuated by design, we center marginalized voices, 
consciously co-create solutions, and challenge unjust systems to provide equitable access to opportunity. 

PURSUE LEARNING  |  Engaging the experiences and expertise around us. 
Acknowledging that we never “arrive” in our understanding, we engage each other, ourselves, and our community 
with curiosity and appreciation for diverse lived experiences, seeking out new ideas, more robust context, and 
opportunities for growth. 

BUILD COMMUNITY  |  Curating belonging for collective good. 
Grounded in the belief that our humanity, prosperity, and futures are interconnected, we intentionally create space 
for belonging, build authentic relationships, seek partnership in our collective work, and respect our shared context. 

CENTER PEOPLE  |  Leading with empathy. 
Guided by the mindsets of equitable human-centered design, we seek the perspectives of and create solutions with 
those most affected, embracing the inherent value of each individual and prioritizing whole-person thriving. 
 
 
THIS DOCUMENT 
The sections of this document are arranged as follows: 

PRIORITIES LIST  |  Introduction to the strategic priorities of this plan. 
GOALS + STRATEGIES  |  Org-wide goals and department strategies outlined alongside each priority.  
DEPARTMENT KPIS  |  Overview of departmental KPIs, connected to priorities and strategies. 

 



 

   
 

  

PRIORITY 2 
Build and activate an arts and tech community ecosystem, 
positioning WMCAT as a regional hub for innovation. 

PRIORITY 3 
Cultivate a mission-aligned and inclusive culture. 

PRIORITY 4 
Strengthen infrastructure to support staff capacity, 
competencies, and growth. 

PRIORITY 5 
Strengthen financial sustainability and fund development 
strategy. 

PRIORITY 1 
Scale best-practice program models to connect students  
and families to tech education and the digital economy. 
 

PRIORITY 6 
Strengthen board effectiveness and strategic contribution. 



 

   
 

 
 
 
 
ORG-WIDE GOALS 

• Increase the number of students engaged in tech education and digital economy programming 
by 40%. 

• Provide a welcoming and supportive learning environment. 
• Increase alumni employment rate by 20%. 

 

DEPARTMENT DEPARTMENT STRATEGIES 

ARTS + TECH 
> Pilot an AI-focused studio in 2026, gather feedback from students and stakeholders, and 

refine the model for potential implementation in fall and spring studios. 
> Amplify technology use in core Arts + Tech studios. 
> Grow Daytime Studios in STEAM. 

COMMUNICATIONS > Strengthen brand awareness, credibility, and trust by expanding digital presence and outreach. 
> Showcase program value through student success stories. 

FINANCE + 
OPERATIONS 

> Build a flexible, secure, and collaborative digital infrastructure; emphasis on AI, Microsoft 365, 
and SharePoint integration. 

FUND 
DEVELOPMENT 

> Identify practices to support student social capital by connecting students to funders who are 
potential employers. 

WORKFORCE 
DEVELOPMENT  

> Launch at least one pilot Step Year cohort with a focus on tech-related learning and career 
exploration. 

> Launch a new tech-focused Adult Career Training pathway. 
> Formalize partnerships with local and national tech companies to create a pipeline of paid 

opportunities. 

PRIORITY 1 
Scale best-practice program models to connect students  
and families to tech education and the digital economy. 
 



 

   
 

 

 
 
 

 

ORG-WIDE GOALS 

• Establish a tech advisory board and a creative advisory board of active partners to inform 
programs. 

• Formalize at least 10 new partnerships with employers, schools, and/or community groups to 
support tech engagement. 

• Host 25 events and/or projects annually that connect community partners and students. 
 

DEPARTMENT DEPARTMENT STRATEGIES 

ARTS + TECH 

> Launch and sustain a Creative Advisory Board of at least 10 members to strengthen Arts + 
Tech’s connection to industry, community, and education.  

> Reinforce future orientation aspects of Arts + Tech programming and connect students 
with collegiate programs. 

> Facilitate community-facing experiences that position WMCAT as a community hub and 
content expert. 

> Prototype a community-based program offering in the 49507 zip code. 

COMMUNICATIONS > Elevate student and alumni voices as trusted brand ambassadors. 
> Showcase technology use to establish WMCAT as a leader in art and tech spaces. 

FINANCE + 
OPERATIONS 

> Define and grow toward a state-of-the-art IT environment. 
> Ensure all technology for students and staff at WMCAT reflects the quality and caliber of 

our programs.  

FUND 
DEVELOPMENT 

> Expand student opportunities and involvement in development efforts. 
> Re-envision and expand facility rental opportunities. 
> Prototype “Intro to WMCAT” events for potential donors. 

WORKFORCE 
DEVELOPMENT  

> Launch a Tech Advisory Board of at least 10 industry professionals to advise on curriculum 
design, share labor market insights, and co-create talent pipelines. 

> Organize at least two annual public events featuring hands-on activities, student 
showcases, and talks from tech innovators. 

> Create alumni-to-student engagement pathways. 

PRIORITY 2 
Build and activate an arts and tech community ecosystem, 
positioning WMCAT as a regional hub for innovation. 



 

   
 

 

 

 

 

 

 

ORG-WIDE GOALS 

• Create an environment where employees feel valued, respected, and empowered to contribute, 
leading to higher engagement, retention, and performance. 

• Establish communication practices that enhance cross-functional collaboration and drive 
organizational alignment. 

• Intentionally bring student-centered practices to all internal and external work. 
 

DEPARTMENT DEPARTMENT STRATEGIES 

ARTS + TECH > Foster cross-departmental engagement that connects all staff with teen artists and Arts + 
Tech programming. 

COMMUNICATIONS > Build a culture of storytelling and visibility among internal staff. 
> Establish norms around internal involvement with communications responsibilities. 

FINANCE + 
OPERATIONS 

> Use staff insights to co-create norms, expectations, and culture practices. 
> Create a regular communication space that celebrates success and fosters peer 

recognition. 

FUND 
DEVELOPMENT > Build opportunities and clear connections for all staff to be involved in fund development.  

WORKFORCE 
DEVELOPMENT  

> Integrate new employees into the WFD community by ensuring new hires attend at least 
one WFD event in first 90 days (e.g., Leadership by Design session). 

PRIORITY 3 
Cultivate a mission-aligned and inclusive culture. 



 

   
 

 

 

 

 

 

 
ORG-WIDE GOALS 

• All staff have individualized professional development plans that outline their growth goals.  
• Increase engagement with leadership development, with 100% participation in two growth 

activities (trainings, workshops, new projects, working across programs, etc.). 
 

DEPARTMENT DEPARTMENT STRATEGIES 

ARTS + TECH > Encourage instructors to integrate learning from their own art modality professional 
development into student curriculum. 

COMMUNICATIONS > Highlight thought leadership by positioning all staff as experts through blog posts, speaking 
opportunities, and LinkedIn features. 

FINANCE + 
OPERATIONS 

> Make professional development systematic. 
> Centralize learning opportunities. 
> Promote growth and mobility. 

FUND 
DEVELOPMENT > Increase funding applications and focus on capacity building funding. 

WORKFORCE 
DEVELOPMENT  

> Leverage workforce development partnerships to offer professional development 
opportunities to staff.  

> Collaborate with Arts + Tech to design and deliver at least 2 annual workshops for 
organizational leadership on community-building practices. 

PRIORITY 4 
Strengthen infrastructure to support staff capacity, 
competencies, and growth. 



 

   
 

 

 
 
 

 

 
 
ORG-WIDE GOALS 

• Grow revenue by 35%. 
• Launch a donor cultivation plan that results in 250 new donors, while maintaining 50%+  

donor retention. 

 

 

DEPARTMENT DEPARTMENT STRATEGIES 

ARTS + TECH 

> Leverage Daytime Studios partnerships to generate revenue and expand impact, 
beginning with onsite experiences. 

> Update MOUs with participating schools by FY27 that adjust partnership costs to reflect 
increased supply expenses. 

COMMUNICATIONS 
> Consistently drive community engagement, brand awareness, and donor retention. 
> Use targeted communications to adapt messaging that engages a variety of audiences 

and strengthens donor pipelines. 

FINANCE + 
OPERATIONS 

> Expand support of financial reporting to support development efforts of increasing grant 
proposals. 

> Support more efficient grant reporting through stronger tracking measures. 

FUND 
DEVELOPMENT 

> Expand donor base and raised dollars through targeted efforts and initiatives.  
> Build systems to support the pipeline from non-donor stakeholders to first-time donors. 
> Develop stewardship plans for existing and new donor segments. 
> Create a fellowship community among Opportunity Curators. 

WORKFORCE 
DEVELOPMENT  

> Revise and adapt the Leadership by Design curriculum for external facilitation with 
schools, nonprofits, and employers. 

> Package the Step Year program guide into a licensable format. 
> Target at least one new Step Year partnership per year to generate program income. 

PRIORITY 5 
Strengthen financial sustainability and fund development 
strategy. 



 

   
 

 

 

 

 

 

 

BOARD STRATEGIES CEO-LED GOALS KPIS 

 
STRENGTHEN BOARD 
CLARITY, EXPECTATIONS, 
AND ALIGNMENT. 
 

> Reset and communicate 
expectations with both board 
members and WMCAT staff.  

100% of board members receive an updated 
document on expectations; establish baseline 
staff understanding of the role of the 
WMCAT board of directors. 

> Meet with each board 
member at least once each 
year. 

Annual meetings complete with 100% of 
board members. 

BUILD BOARD 
ENGAGEMENT THROUGH 
LEARNING AND 
LEVERAGING SKILLS AND 
EXPERTISE. 

> Develop and prototype a 
board learning agenda to 
understand the systems that 
affect students and families.  

Prototype 2 learning sessions with board 
members in FY26. 

> Conduct a board member 
talent, skills, and experience 
survey. 

100% completion rate on board member 
survey; 80% report increased connection to 
WMCAT. 

USE COMMITTEES 
(STANDING, AD-HOC) 
MORE STRATEGICALLY. 

> Deploy board members’ 
experience on more targeted 
issues (i.e. tech initiatives, 
financial investments in 
programming, etc).  

80% of board member participate on a 
standing or ad-hoc committee aligned with 
WMCAT’s direction and operations. 

> Review committee structure 
annually to ensure alignment 
with organizational needs. 

80% board members rate committees as 
being “aligned or highly-aligned” with 
organizational needs. 

PRIORITY 6 
Strengthen board effectiveness and strategic contribution. 


