


WORKFORCE DEVELOPMENT

Building income security with families and young
adults through post-secondary exploration,
career training, and leadership development.

Adult Career Training Program
Step Year at WMCAT

ARTS + TECH

Making space for teens to elevate their voices
and build creative confidence through visual
arts and technology engagement.

Teen Arts + Tech Program
Daytime Studios

SOCIAL ENTERPRISE
Advancing and supporting WMCAT’s

mission through commercial business models.

IMAGINING OUR
FUTURE TOGETHER

Over the last twenty years, WMCAT has learned a simple but powerful truth: meaningful
change starts by listening. Deep listening invites students and families into partnership, where
their experiences, aspirations, and vision help guide what we build together. We've learned that
opportunity is not one-size fits all, and that trust, dignity, and humanity must be at the center of

everything we do.

Through a human-centered approach, people experience WMCAT as a place where they are
seen, valued, and respected. WMCAT students are stepping boldly into our space — not as
recipients of opportunity, but as creators of their own futures. From teens building creative
confidence, to young adults finding community as they explore what’s next, to adults finding

new careers and creating generational impact — their belief in possibility drives our work.

As advanced technologies and the rise of artificial intelligence reshape communities, we know that
by coming together and listening, we can provide the blueprint for WMCAT students to turn
opportunity into action, becoming the architects of a more connected digital future in which all
families and communities thrive. This belief shaped our 2026-2028 strategic plan, positioning

WMCAT as a hub where tech, creativity, community, and opportunity meet to scale social change.

Together, we are co-creating a future yet to be designed. Together, our future is promising.

Jamon Alexander
PRESIDENT + CEO



Zepharah with her family at the 2025
cybersecurity graduation ceremony.

WORKFORCE DEVELOPMENT

SECURING THE
FUTURE

Zepharah Witherspoon embodies WMCAT’s multi-generational impact, putting her learning
into action by integrating cybersecurity into her children’s homeschool curriculum and expanding
possibilities for their futures. “I've been introducing them to [cybersecurity] and the fact

that they're seeing me complete this program outside of the home, shows them that [they]

can do that too.”

As her skills have grown, Zepharah has started to look beyond her home to find opportunities to
spread awareness of digital safety. “[Cybersecurity] is something that we really need... | have family
members that [keep getting] scammed and just having all types of bad experiences. And | was like,
‘how could | be of assistance not only to my family, but to individuals and small businesses?”
Through WMCAT's Cybersecurity Pathway, Zepharah transformed concern into in-demand skills

with real community impact.

Now a proud WMCAT alum, Zepharah is building a future full of opportunity, using her skills
to support clients, strengthen her community, and create a safer digital world for her children

and beyond.

Learn more at work.wmecat.org.

2024-2025

ADULT CAREER TRAINING PROGRAM

PATHWAYS: CYBERSECURITY AND PHARMACY TECHNICIAN
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“Sometimes it's dark because you haven't turned the light on yet.
Once you turn that light on and you see all these beautiful experiences, fresh
new faces, and opportunities, you will be able to see that you are fully capable.”
- Zepharah Witherspoon, Adult Career Training Program,
Cybersecurity Pathway, 2025

LASTING IMPACT

63% 96%

2023 graduates employed 2025 graduates share
two years post-graduation “WMCAT supports me in creating
a professional network”

AVERAGE STARTING HOURLY WAGE

$28.00" $plc§,;a5cy8

Cybersecurity Technician

*Wages include 2024 and 2025 graduates (two cohorts).
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2024-2025
STEP YEAR AT WMCAT

FALL + SPRING COHORTS
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2024-2025

TEEN ARTS + TECH PROGRAM
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s I I I C H E D w I I H “WMCAT just taught me so much. Even in that first semester,
| had already began making, and | loved it.”
A M B I I I o N - Charlotte Moxon, Teen Arts + Tech, Fashion Design, 2021-2025
Charlotte Moxon joined WMCAT’s Teen Arts + Tech Fashion Design studio her freshman year of
high school — determined to create, even without prior experience or opportunities at her school.
‘At the time, | had never even touched a sewing machine. | had never made clothes before.” s T U D E N TS s P E A K o U T
With state-of-the-art tools and a supportive space, Charlotte dove in. Over four years, she
gained creative confidence, explored sustainable sewing techniques, and found innovative
approaches to design - helping her realize fashion was her future.
0, (o) o, o
The culminating experience of Charlotte’s hard work was creating and presenting her final project 98% 92% 97% 95%
for the Spring 2025 Fashion Show, Sublime Serenity, where she designed a gown from water-resistant
materials that functioned as a raincoat. “My project went so well, and | loved it so much.”
WMCAT is a After attending WMCAT; WMCAT helped Iwould recommend the

caring and nurturing  Ifeel confident in expressing me learn skills thatI  Teen Arts + Tech Program

Today, Charlotte is attending the world-renowned Pratt Institute in New York City, studying
environment myself artistically

can use in the future to another student

Fashion Design and moving confidently toward a career in costume design.

Learn more at artstech.wmcat.org.
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IMPACT IN ACTION

At WMCAT, impact shows up long after programs end. WMCAT alumni create opportunity
for themselves and others through exploration, innovation, and connection. The highlights
below spotlight alumni — where they're headed, what they're building, and how they’re putting
skills into action.

— e e ettt <P AR ARE T P
After graduating from the Pharmacy Technician pathway,
Rebecca began began her full-time career at Corewell Health
Helen DeVos Children’s Hospital. She is currently the Pharmacy
Technician supervisor and has spent the last 16 years working in

pediatric care.

“WMCAT gave me my purpose and my identity [...] and the
confidence to start [my career] and to thrive and provide for

myself and my family.”

s

Caleb, who honed his skills in video game design in the Teen
Arts + Tech program, is now a senior in high school and serves as the
Chief Developer at Subatomic Forge, an independent game collective,

where he recently released their first indie game, The Space Between.

“WMCAT always served as a place for me to connect with other people
who liked the same kinds of things | do. It gave me a creative outlet and

taught me some great skills for pursuing various future careers.”

Caleb Jesse, Teen Arts + Tech, Video Game Design, 2022-2023
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Discovering a passion for technology in Step Year at
WMCAT, Erion has gone on to work as a software engineer
for CARNEVALE, returned to WMCAT as a coding teaching
artist, and is now serving as the Emerging Technologies
Developer for Grand Valley State University. Erion will be
honored for her achievements with the WMCAT Award for
Inspiration at iBall 2026.

“Throughout my time at WMCAT | figured out that | do have

a professional skill and a social skill. Before [...] | was just scared

and shy. WMCAT has really helped break that barrier down, [it] helped me get the

job that | have now and | think that it will help me get a lot of jobs in the future.”

Erion Adams, Teen Arts + Tech, 2015-2019; Step Year at WMCAT, 2021

OUR FINANCIAL POSITION +
STEWARDSHIP OF RESOURCES

(OPERATIONS, INCLUDING SOCIAL ENTERPRISE)

FISCAL YEAR 2025 REVENUE:
$3,124,181
6% 1%
Individuals . .oooone In-Kind
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14%
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FISCAL YEAR 2025 OPERATING EXPENSES:
$2,795,396*

10%
Fundraising «------ :
15%
Management +
General ...........
75%
---- Program
Services

*Expenses shown exclude $165,572 in non-cash depreciation.

FY 25 FISCAL ASSETS AVAILABLE TO MEET GENERAL
EXPENDITURES OF THE NEXT 12 MONTHS:

$2,516,975

Source: Fiscal Year 2025 Audit by Hungerford Nichols CPAs + Advisors, Internal Accounting Records

WMCAT'S BOARD OF DIRECTORS

Tim Williams Beth Wells Skaggs Wendy Brummel Ciciley Moore
Board President Board Vice President Board Treasurer Board Secretary
Tom Braun Scott Dresen Steve Jandernoa Steve Miller
Maleika Brown Cindy Foley Dr. TaRita Johnson Ron Phillips
Anthony Coggins Omar Hall Kim McLaughlin
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Join us at iBall 2026 on Thursday, March 12 from 6-9 p.m. at
GLC Live at 20 Monroe for an evening of celebration designed
for connection and community building. The night will feature
engaging activities, music, and a vibrant celebration of three

honorees who embody inspiration, imagination, and innovation.

Thank you e

Get your tickets today at wmcat.org/iball.



